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SHERIFF’S MESSAGE
Dear Fellow Citizens,
Our mission at the Kendall County Sheriff’s Office is, “to
protect the lives and property of the residents and visitors
of Kendall County through professional policing,
community partnerships, and the efficient management of
personnel and resources.” As you review our 2021 Annual
Report, you will see that despite the challenges we all
continue to face from the COVID-19 and its variants, we
successfully accomplished our mission.
You may also notice that this year’s report is in a
different format than used in the past. In 2020, we were
fortunate to be able to complete the first, ever fouryear strategic plan for the Kendall County Sheriff’s Office (KCSO). It was an enormous effort
by many people and a proud accomplishment for the Office. Therefore, this year, we
decided that our 2021 Annual Report would tie directly to the focus areas, goals, objectives
and action items identified in the plan. I believe as your elected law enforcement official
that I have an obligation to be both accountable and transparent to you, the residents of
Kendall County.
The 2021 annual report provides you an outline of the KCSO command structure and the
personnel who support us, as well as a summary of our accomplishments for the year.
Obviously, the report does not provide an account of every accomplishment made but
provides a good overview of the work performed over the year. This information is followed
by relevant crime statistics and a look forward to 2022.
Lastly, in 2021, the Kendall County Commissioners Court approved both an expansion to
the command structure of the office in 2022, adding the Support Services Division, which is
outlined in the Look Forward section of the report, as well as an initial expansion to the
Detention Center. We are grateful for their support and are extremely excited for the
changes on the horizon for 2022! As always, I encourage your feedback!
Sincerely,

Sheriff Al Auxier
KENDALL COUNTY SHERIFF’S OFFICE / 2021 ANNUAL REPORT / iii

Core Value #2 Integrity – “To forge healthy, trusting relationships with the people of Kendall County, we demand
that employees of the KCSO demonstrate ethical consistency in their professional and personal lives.”
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PREFACE
Office History
The Texas Constitution, Article 5, Judicial Department
established an Office of the Sheriff in each county across
Texas. In 1862, John Sansom, a retired Texas Ranger, was
the first Sheriff appointed for Kendall County. On January
1, 2013, Al Auxier was sworn in as the 29th Sheriff of
Kendall County. On January 1, 2021, Sheriff Auxier began
his third term in office.

Responsibilities
As the chief executive of the Office, Sheriff Auxier has full
authority and responsibility for the management, direction
and control of the operation and administration of the
Office. He also maintains the overall responsibilities for
the operation of the Kendall County Adult Detention
Center (county jail), and for the safe, humane housing of
offenders arrested within the County. Monthly, the Sheriff
must submit a report to the Texas Commission on Jail
John William Sansom, first Sheriff of
Kendall County Texas
Standards; and in turn, the Commission inspects the
facility annually. Kendall County has a cost-share agreement with the towns of Boerne and
Fair Oaks Ranch for all costs associated with housing prisoners prior to their formal
commitment to jail by a Magistrate. The Facility has a capacity for 102 prisoners.

Office Staffing
The Kendall County Sheriff’s Office is comprised of 108 employees:
53 Full-time Certified Peace Officers (including the Jail Administrator)
2 Part-time Certified Peace Officers
4 Reserve Deputies
31 Detention Officers
18 Civilian Employees (including 1 Jail nurse, 1 certified medication aide, 3 Animal Control
Officers, and 4 kennel technicians)
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Kendall County (Size and Population)
The Kendall County Sheriff’s Office (KCSO) is the primary law enforcement agency for the
unincorporated areas of Kendall County, including portions of Boerne and Fair Oaks Ranch
and the communities of Alamo Springs, Bergheim, Comfort, Kendalia, Sisterdale, Waring,
and Welfare.
In 2020, the U.S. Census Bureau reported Kendall County encompassed a total of 663
square miles, with a population of 44,279, an increase of nearly 11,000 people over the
past 10 years. Major transportation corridors across the County include Interstate Highway
10, U.S. Highways 46 and 87, and Farm to Market roads 473, 474, 3351, and 1376.
Current data reported by the 2020 Census demonstrates a 30 percent increase in the
county’s population since 2010.

COVID-19
No different than every other aspect of our lives in 2021, COVID-19 and the Delta variant
continued to have her impact on and limited the numbers and types of community
programming the KCSO was able to accomplish throughout the year. Although the KCSO
suspended several events until they can safely pursue them, using alternative management,
others were successfully accomplished.

The Annual Report
The Annual Report provides both statistical and informational data for 2021 but does not
capture all activity by deputies and civilian employees of the Sheriff’s Office. We, however,
believe this report provides an accurate reflection of our overall commitment to the people
we serve, and our accomplishments made during the past year.

Racial Profiling Report
The KCSO, in accordance with the Texas Racial Profiling Law, collects law enforcement
contact data for the purpose of identifying and responding to concerns regarding racial
profiling practices. Statute requires the KCSO to provide an annual report to its governing
body (the Kendall County Commissioners Court). By including the Racial Profiling Report as
an appendix to this annual report, the Office meets this requirement. The findings of the
report serve as evidence that the KCSO continues to strive toward the goal of maintaining
strong relations with all members of the community.
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KCSO VISION, MISSION & CORE VALUES
Vision
Dedicated, innovative people, working with the community, to serve and protect Kendall
County while using the best tools and technology available.

Mission
The mission of the KCSO is to protect the lives and property of the residents and visitors of
Kendall County through professional policing, community partnerships, and the efficient
management of personnel and resources.

Core Values
Professionalism
We foster a climate of excellence by recruiting, selecting, and training exemplary deputies
and detention officers, and we encourage employee growth and development through
extensive training opportunities.

Integrity
To forge healthy, trusting relationships with the people of Kendall County, we demand that
employees of the Kendall County Sheriff’s Office demonstrate ethical consistency in their
professional and personal lives.

Accountability
We are responsible and accountable for our actions. Thus, we expect our officers to
exercise self-restraint in times of crisis; and we expect our enforcement actions to adhere
to the facts at hand.

Justice
The administration of law and order is based on the ideals of justice and fairness for our
diverse community. The KCSO treats all citizens and visitors—including those suspected of
crimes—with respect, dignity, and fairness.

Courage
We will act boldly to serve our community, and we will make tough decisions based on
what is best for our citizens and visitors, the Kendall County Sheriff's Office, and the
individual employee involved while acting in accordance with the values described above.
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Core Value #3 – Accountability: We are responsible and accountable for our actions. Thus, we expect our officers
to exercise self-restraint in times of crisis; and we expect our enforcement actions to adhere to the facts at hand.
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KENDALL COUNTY SHERIFF’S OFFICE STAFFING
This section provides a brief overview of the current staffing for each area/division/unit of
the KCSO and a brief description of their roles and responsibilities.

Administration – Command Staff
Figure 1 - 2021 Command Staff Organization

Al Auxier
Sheriff

Larry Ripley
Chief Deputy

Kevin Reser
Patrol Lt.

Butch Matjeka
CID/ Training
Lt.

Robert Green
Detention Lt.

Sheriff Al Auxier leads the Kendall County Sheriff’s Office and its Command Staff. Chief
Deputy Larry Ripley and three lieutenants support him—one for each Division within the
Sheriff’s Office including, Patrol Lieutenant Kevin Reser; Criminal Investigations and
Training Lieutenant Butch Matjeka; and Jail Administrator Lieutenant Robert Green.
Together, they bring nearly two centuries of experience to the Office.

/KENDALL COUNTY SHERIFF’S OFFICE / 2021 ANNUAL REPORT / 1

Patrol Division
Lieutenant Kevin Reser leads the Patrol Division, which encompasses Patrol, Community
Services, and Animal Control and the Kendall County Animal Shelter and Adoption Center.
Figure 2 - Patrol Division
Patrol Lieutenant

Patrol Analyst

Community
Sergeant

Patrol A - Day
Sergeant

Patrol B - Day
Sergeant

Patrol A - Night
Sergeant

Patrol B - Night
Sergeant

KC Animal
Control
Coordinator

School Resource
Officers (3)

Corporal

Corporal

Corporal

Corporal

Receptionist

Crisis
Intervention
Team (2)

Deputies (5)

Deputies (5)

Deputies (5)

Deputies (5)

Animal Control
Officers (3)

Administrative
Sergeant

Administrative
Assistant

Kennel
Technicians (4)

Patrol
There are four shifts staffed with a sergeant, corporal, and five deputies on each twelve-hour
shift.
The Patrol Division is the law enforcement arm of the Sheriff's Office, and deputies assigned to
the Patrol Division are the backbone of the Office. Deputies patrol the unincorporated sections
of Kendall County and respond to citizens' calls for assistance, conduct traffic enforcement,
investigate traffic accidents, and investigate reports of crime or suspected criminal activity.
The Bike Patrol Unit consists of five deputies certified through the International Police
Mountain Bike Association (IPMBA). The IPMBA is an intense weeklong school that combines
emergency vehicle operations for bike officers with patrol procedures, tactics, night operations,
scenarios, basic bike maintenance, and on-the-road repairs. The deputies learn to ride like a
pro, avoid crashes, and use their bike to apprehend offenders.
Bike patrol has been a great asset during large events throughout Kendall County and another
tool that the Office must help to preserve the peace within the County. The public can often
see these deputies patrolling on foot and/or bikes in the township of Comfort and county parks.
Many of the areas patrolled by the Bike Patrol Unit are not accessible by vehicle.
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Community Services
A Sergeant is the KCSO public information officer and provides overall supervision to the
Community Services Unit, which consists of three School Resource Officers (SRO), assigned to
both the Comfort and Boerne Independent School Districts and the KCSO Crisis Response Team
comprised of two mental health deputies. (The Community Services Unit is responsible for
goals, objectives and action plans associated with Focus Area 3, Effective, Comprehensive
Community Engagement).
School Resource Officers
The KCSO has two SROs assigned to the Comfort Independent School District, with one
assigned to the Comfort High School and one to the Comfort Elementary and Middle schools.
The third SRO is assigned to the Boerne Independent School District, covering the Herff
Elementary and Voss Middle school.
The SROs are the conduit between the KCSO and the students and extremely dedicated to their
respective schools. They spend many hours each school year instructing the students they are
charged with protecting. During the summer months, two of the SROs provide bike and foot
patrol in the downtown Comfort area and work closely with local businesses. They are well
received by the community.
In addition to supervising the SROs, the Community Services Sergeant is responsible for the
Kendall County Crime Stoppers program and organizing the annual National Night Out event,
the Blue Santa program, and other special events throughout the County. The Community
Services Sergeant maintains a certification through the Texas Crime Prevention Association to
conduct residential security surveys. He also coordinates the Sheriff’s Citizens Academy; is the
Program Manager for the Recognition Program; and serves as the KCSO Public Information
Officer (PIO).
During the 2021 school year, the Sergeant, Mental Health Unit, and the SROs have been active,
building positive relationships within the Kendall County communities by providing a wide
variety of community-based programs that help educate residents, while allowing them to get
to know the deputies.
Community programming is an especially important part of the work the Community Services
Unit performs and is integral to the accomplishment of the goals, objectives, and action plans
identified in Focus Area 3 of the KCSO Strategic Plan. The following is a list of programs
organized by our Community Services Unit in 2021.
Crisis Intervention
The Community Services Sergeant also provides leadership and oversight to the Crisis
Intervention Team (CIT) Program. The CIT is comprised of specially trained KCSO law
enforcement officers, trained in crisis intervention and stabilization. Licensed by the state of
Texas, each team member receives training in mental health crisis intervention, first aid, and
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cardiopulmonary resuscitation (CPR). All members are licensed Texas Peace Officers with the
Kendall County Sheriff's Office.
This specialized team promotes collaboration between law enforcement and mental health
professionals to provide progressive crisis intervention and effective crisis stabilization for the
citizens of Kendall County. The CIT Program diverts individuals from unnecessary arrests and
bookings, redirects unnecessary hospitalizations, provides timely intervention and stabilization
services, and makes referrals to long-term community mental health services.
The CIT aids those suffering from emotional and psychological issues and assists them in
obtaining the appropriate social services available for their specific needs. The CIT also
performs follow up checks, as needed.
Animal Control Unit / Animal Shelter
The Animal Control/Shelter Coordinator is responsible for the safe, effective operation of the
Kendall County Animal Shelter and Adoption Center (the Shelter). The coordinator supervises
three Animal Control Officers, four Kennel Technicians and several volunteers. The mission of
the Shelter is to provide a safe, humane environment, and quality care for every animal
brought into our shelter. The Shelter provides a balance of health, safety, education, and
opportunities not just for the animals but also for community members. The Shelter works with
other shelter facilities and rescue groups in the surrounding areas to minimize the need for
euthanizations and maximize the number of animals placed for adoption. The Shelter
experiences a high rate of adoptions.

Criminal Investigations Division and Training
Figure 3 - Criminal Investigations and Training Division
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Criminal Investigations Division
Lieutenant Butch Matjeka commands the Criminal Investigations Division (CID) and the
KCSO Training program. The CID includes a command lieutenant, a sergeant, seven
investigators, and one civilian evidence (property) technician. The evidence technician is
responsible for Evidence Processing, the Storage Facility and the Sex Offender Registration
Unit. CID personnel receive extensive investigative training in evidence collection,
interview and interrogation techniques, and crime scene processing.
The primary responsibility of the CID is to conduct follow-up investigations of reported
crimes. This important work includes interviewing suspects, victims, and witnesses;
analyzing information for validity, reliability, and accuracy; and compiling a factual case for
presentation to the District Attorney's office for prosecution.
Training
The KCSO is a contract-training provider through the Texas Commission on Law
Enforcement (TCOLE). As a TCOLE contract-training provider, the KCSO can offer training
for peace officers, jailers, and dispatchers to maintain their licenses or acquire certificates.
The KCSO can also offer additional courses that meet the needs of the area served.

Detention Division
Figure 4 - Kendall County Adult Detention Center
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Kendall County Adult Detention Center
Lieutenant Robert Green serves in the role of Jail Administrator for the 102-bed Kendall
County Adult Detention Center (Detention Center). Lieutenant Green provides leadership
and oversight for the Detention Center with assistance from two sergeants and four
corporals who supervise each of the four shifts. The KCSO currently employs 31 detention
officers to support the work performed in the Detention Division. In addition, one detention
corporal supervises an inmate services officer and a transport deputy.
The primary duty of the Detention Center is to provide a safe, secure environment where
staff work, and inmates live. Detention personnel treat the inmates with dignity and
respect, and inmates learn to be accountable for their actions. The Detention Center houses
inmates accused of misdemeanor or felony charges until the outcome of their trial and
sentencing occurs. Typically, the Judge remands inmates to the Detention Center for
sentences up to one year and to the Texas Department of Corrections or other state jail
facilities for sentences greater than one year.
The Mission of the Kendall County Detention Center is to maintain social order and provide
professional jail services within prescribed ethical and constitutional limits. The Detention
Center enforces the law in a fair and impartial manner, recognizing both statutory and
judicial limitations relating to the confinement and constitutional rights of all persons. The
Detention Center recognizes that no facility can operate at its maximum potential without
supportive input from the citizens to reduce and limit the opportunities for crime and to
facilitate the maximum use of its resources.
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2021 ACCOMPLISHMENTS
The following is a report of the KCSO 2021 accomplishments compared to their Fiscal Year
2021-2025 Strategic Plan:

Focus Area 1 – Safe, Adequate Protection for All Areas of Kendall County Equally;
Sub Focus Area: Staffing Needs
Goal 1-1: As the communities within Kendall County, Texas, continue to grow at record rates,
ensure adequate staffing to equally protect communities across the county.

ACCOMPLISHMENTS TOWARD GOAL 1-1
1.1.1.d – Add an additional position to the Criminal Investigative Division (CID). Assign this
position to the Drug Task Force.
Status: Completed
1.1.1.e – Add a Training Coordinator Position as the training workload increases to meet the
current and future demands for additional training requirements.
Status: Position encumbered in 2021; however, selectee accepted a training center
manager position outside the area after approximately six months. CID Lieutenant assumed
this role for the immediate future, until management identifies another training
coordinator.
1.1.2 – Create and implement a KCSO K-9 Program.
Status: In October 2020, the KCSO Patrol Division implemented the KCSO K-9 program,
developed a standard operating procedure, and acquired all associated equipment
including a K-9 vehicle and K-9 Luna. The new K-9 handler sent to training; and upon
return, the KCSO fully implemented the K-9 program. In July 2021, one year ahead of
schedule, the KCSO equipped another K-9 vehicle and purchased a second Dutch Sheppard
K-9, Tajga; trained a handler and put the team to work on patrol. With the two K-9 units
working opposite shifts, the KCSO now has 7-day a week coverage. Both K-9s are certified
to detect illegal narcotics and trained to track individuals that flee from law enforcement
agencies.
1.1.3 – Develop an Office plan to formalize the Mobile Field Force Unit that responds to
regional incidents, including all associated costs.
Status: At the conclusion of 2021, this objective is 80 percent complete. In October 2020
due to the turmoil, unrest and rioting occurring in many cities across the U.S., the KCSO
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identified the need to train and equip a Mobile Field Force Unit for Kendall County and was
able to collaborate with several other local law enforcement agencies to train as one
regional mobile field force unit. This Unit can deploy to any unrest in the local area that
could negatively affect the citizens of Kendall County. In addition to the training, the KCSO
purchased the required equipment to safely protect the members of the team. The only
remaining work to completing his action plan is the development of a standard operating
procedure. The training coordinator will add the required annual training to the 2022
training curriculum.
1.1.5 – Develop an Emergency Response Team (ERT)
Status: Completed in 2021. The KCSO continues to develop and train a small group of
specially trained and equipped deputies for the ERT. The team consists of deputies who
have completed Special Weapons and Tactics (SWAT) training. In addition to the formation
of that team, the KCSO was able to send three deputies to formal Hostage Negotiations
school hosted by the San Antonio Police Department’s Hostage Negotiation team and one
deputy to the Federal Bureau of Investigations (FBI) sniper school. These deputies continue
to train monthly with deputies from Bexar County SWAT team and several other Hill
Country law enforcement teams to include our local Emergency Medical Services (EMS) and
firefighters who have received advanced training as tactical medics.
Goal 1-2: Reduce the amount of trash and debris along the sides of county roads, bridges, and
other common areas outside the incorporated areas of Kendall County.
1.2.1 – Working with the Kendall County Adult Probation Office, develop a Kendall County
Roads Clean-Up Program where offenders with community service sentences can work toward
completion of their community service by removing trash along the county roads and in other
needed areas within the County. An overtime Detention Deputy will provide oversight.
STATUS: The KCSO Jail Administrator worked with the Kendall County Adult Probation
Office to develop a Roads Clean-Up Program. As a result of the implementation of this
program, adult offenders completed 398 hours of community service during 2021 that
resulted in improved conditions on roads and waterways throughout the county. The KCSO
is looking to expand the program to two crews in 2022.
1.2.2 – Present information to Kendall County Commissioners Court to gain support for
funding and implementing the program.
STATUS: Completed when the Kendall County Commissioners Court approved the use of
overtime funding to provide the required supervision for the program.
1.2.3 – Issue directives for implementation of the program.
STATUS: Completed.
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Goal 1-3: Ensure KSCO personnel can execute fully the duties of their respective positions in the
safest, procedural and cost-effective manner possible.
1.3.1 – Develop a fleet management plan for the KCSO to ensure the appropriate number of
vehicles is procured/available annually for all divisions within the Office.
STATUS: Completed and will be re-evaluated annually prior to annual budget submission.

Focus Area 2 – Accountability and Transparency of Operations
Goal 2-1: Ensure the KCSO operates within budgeted funding and is fiscally responsible in
doing so.
2.1.1 – Develop a KCSO Annual Report tied to the Office Strategic Plan that provides a
transparent look at the work completed during the fiscal year and any additional goals for
the upcoming year.
STATUS: With the issuance of the 2021 KCSO Annual Report, this objective is complete.
KCSO Command Staff have identified additional goals for the upcoming year, and they are
included in the KCSO Fiscal Year 2021 – 2025 Strategic Plan, Revision 1, posted at:
www.kendallcountysheriff.com/strategicplan.
2.1.2 – Use the KCSO Annual Report as a tool to demonstrate goal accomplishment and
accountability to the citizens of Kendall County.
STATUS: Completed. With the issuance of the 2021 KCSO Annual Report, the KCSO has
completed this objective and will continue to do so in future years by tying our
accomplishments to our strategic plan, goals and objectives.
2.1.3 – Prepare a report and recommendations to the Sheriff for the creation of a nonprofit
organization to manage and facilitate donations received by the KCSO to ensure fiscal
accountability and transparency of the donation program.

DID YOU KNOW?
The KCSO K-9 deputies train a minimum of 16 hours per month with other K-9 officers and
deputies from surrounding Hill Country law enforcement agencies?
The KCSO has three drones that can operate during both daylight and nighttime hours?
The drones each have dual cameras that can detect InfraRed images at night. We have used
these drones searching for missing/endangered individuals and suspects that have fled
from law enforcement?
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STATUS: With the creation of the Kendall County Sheriff’s Office Foundation
(www.kcsoftx.com), the KCSO completed this objective.

Focus Area 3 – Effective, Comprehensive Community Engagement; Sub Focus
Area: Community Engagement
Goal 3-1: Update and implement a comprehensive community engagement strategy and plan to
strengthen relationships between the KCSO and the diverse communities in Kendall County to
ensure police legitimacy, a safe community and prevention of, or preparedness for future
community challenges.
3.1.1.a – Identify and document all current community engagement opportunities.
Documentation should also include gaps, i.e., areas where community engagement is
missing.
STATUS: During 2021, Covid-19 and the Delta variant of the pandemic continued to
adversely impact the Community Services Unit’s ability to add new community
programming. However, with the students returning to the classroom at the beginning of
the 2021-22 school year and local restrictions lifted, the Community Services Unit was able
to conduct programs with the students, and they also completed a limited number of
community programs.
The D.A.R.E Program
D.A.R.E stands for Drug Abuse
Resistance and Education, but it
is not only about drug
education. This program teaches
students how to identify a
problem, a challenge or an
opportunity in any situation they
encounter. The goal is to teach
students to stop and think
before acting, and then, focus on
the positive. In 2021, there were
92 D.A.R.E. graduates from
Comfort Elementary School.
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First Responders Day
First Responders Day is a school day morning
where the SROs, along with other first
responders from throughout the county, line up
and greet the students as they arrive at school.
First responders greet the students with smiles,
high fives, and even dancing. This is always a
fun way for everyone involved to start their
week and enhances the relationship between
law enforcement officers and the youth.
National Night Out
National Night Out is an annual communitybuilding campaign that promotes policecommunity partnerships and neighborhood
camaraderie to make neighborhoods safer,
more caring places to live.
National Night Out enhances the relationship
between neighbors and law enforcement while bringing back a true sense of community.
The Year of 2021 was an exceptional year with over 19 subdivisions within the community
participating.

DID YOU KNOW?
The 2021 Blue Santa Program reached over 500 children and 150 families in Kendall
County?
Annually, the KCSO holds a Citizens Academy where you can learn more about how the
Office serves and protects the communities of Kendall County?
KENDALL COUNTY SHERIFF’S OFFICE / 2021 ANNUAL REPORT / 11

National Coffee with a Cop
“Building relationships one cup at a time.” Coffee with a Cop brings police officers and the
community members they serve
together–over coffee–to discuss
issues and learn more about
each other. This has been a fun
program that has grown over
many cups of coffee. So many
cups that the KCSO is excited to
make this a quarterly event in
2022, rather than the annual
event it has been to this point.
More Coffee and More
Conversation!

Citizens Law Enforcement Academy
This 10-week course introduces citizens to
the KCSO. Participants experience firsthand
how the Office conducts business and why.
The purpose of this academy is to enhance,
through education and hands-on
participation, the positive relationship
between local law enforcement and the
community. The KCSO designed the program
to provide each participant a better
understanding of the Office’s mission and
operations, affording each the opportunity to
gain an appreciation of the current
challenges facing law enforcement and to
offer attendees an opportunity to comment
and suggest ways to solve these challenges.
Their valued input allows the Office to
continue to improve on the services provided.
Topics presented include patrol procedures, criminal investigation, jail operations, animal
control, warrant service and firearms. This year, we had over 25 participate in the academy.
The 2022 academy is in the planning stages, adding the Comfort Community.
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Civilian Response to Active Shooter Training (CRASE)
The Community Services
Sergeant and the SROs are
certified instructors through
Advanced Law Enforcement Rapid
Response Training (ALERRT). The
Civilian Response to Active
Shooter Events (CRASE) course
was designed and built on the
Avoid, Deny, Defend (ADD)
strategy developed by ALERRT in
2004. The class provides strategies, guidance, and a proven plan for surviving an active
shooter event. Topics include the history and prevalence of active shooter events, civilian
response options, medical issues, and considerations for conducting drills.
Kendall County Blue Santa Program
The Blue Santa Program
was organized by the
KCSO 25 years ago to
provide toys and food at
the Christmas holiday for
Kendall County residents
that are less fortunate.
The goal of the program
is to provide families the
magic and joy of the
Christmas season. This
program is a cooperative effort from the Kendall County Sheriff's Office, Hill Country Family
Services, Boerne Community Coalition, Cavender Auto Group and community volunteers. In
2021, the program provided gifts and assistance to over 500 children and 150 families in
need in Kendall County.

DID YOU KNOW?
The size of the Blue Santa Program continues to grow each year. This year, volunteers
dedicated over 550 hours to make the program a success.
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Shattered Dreams
Every three years the KCSO
partners with the Comfort High
School to bring the “Shattered
Dreams Program” to the
students. This two-day program
involves a mock crash scene,
living dead, student retreat, and
a mock memorial. The program
promotes responsible decision
making among high school
students regarding underage
drinking and driving. This event
takes an entire year to plan and
involves coordinating with both
governmental and nongovernmental agencies, including the Texas Department of Public Safety (DPS), Air-Life,
Kendall County Emergency Medical Services (EMS), Comfort Volunteer Fire Department,
Justice of the Peace Precinct #4 Judge Pressler, Boerne Methodist Hospital, Boerne
Dispatch, Southwest Texas Regional Advisory Council (STRAC) Emergency Management,
KW Towing, and Five Star Towing. At the completion of the program, over 50 students
participated in its planning and production. The entire student body, faculty and school
staff watch the program. The program continues to be extremely popular and successful
with the high school students.

DID YOU KNOW?
The KCSO staffs the Criminal Investigation Division (CID) with five investigators, a
Sergeant, and a Lieutenant; and collectively, the CID unit has over 163 years of combined
law enforcement experience?
The Kendall County CID has a fingerprint examiner and arson investigator on staff to assist
in ongoing investigations?
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Red Ribbon Week

Enrique "Kiki" Camarena was a Drug Enforcement Administration (DEA) Agent tortured and
killed by the drug cartel in Mexico in 1985. After his death and in his memory and his battle
against illegal drugs, friends and neighbors began to wear red badges of satin. Parents
subsequently formed coalitions using Agent Camarena as their model, embracing his belief
that one person can make a difference. These coalitions adopted the symbol of Camarena's
memory, the Red Ribbon. Today, the Red Ribbon serves as a catalyst to mobilize
communities to educate youth and encourage participation in drug prevention activities.
This year, during the Red Ribbon Week, in partnership with the DEA, the KCSO was able to
bring several different drug awareness programs to the Comfort Independent School
District, to students from kindergarten to twelfth grade. Through its partnership with the
DEA, the KCSO was also able to provide classes to parents and the community-at-large. The
response and feedback were positive. In 2021, the additional programs that the Office was
able to bring to the Comfort Schools and the larger community have helped to raise
awareness to drug-related issues, beyond what the traditional Red Ribbon Week curriculum
has in the past.
Neighborhood Watch Program
A community is built on the
strength of its citizens—
Kendall County is no
different. Every day, citizens
encounter situations that call
upon them to be the eyes and
ears of law enforcement. Not
only does the neighborhood
watch program allow citizens
to help in the fight against
crime, but the program also provides an opportunity for communities to bond through
service. The Neighborhood Watch Program draws upon the compassion of average citizens,
asking them to lend their neighbors a hand. The National Neighborhood Watch has worked
to unite law enforcement agencies, private organizations, and individual citizens in a
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nation-wide effort to reduce crime and improve local communities. The success of the
program has established Neighborhood Watch as the nation’s premier crime prevention and
community mobilization program. Visible signs of the program are seen throughout
America on street signs, window decals, community block parties and service projects. This
year, the KCSO assisted multiple subdivision throughout Kendall County to implement their
programs. This program empowers citizens to become active in community efforts to
reduce crime.
3.1.3 – Establish a Community Relations Board (CRB) comprised of the KCSO Sheriff and
Command Staff and diverse representation of all communities across Kendall County.
STATUS: Completed. There are currently 10 CRB members representing the various
communities within the unincorporated areas of Kendall County. The CRB met 12 times in
2021 to learn more about the KCSO and to discuss issues within their respective areas of
the county.

Focus Area 4 – Recruiting and Retention of Personnel; Sub Focus Area:
Opportunity for Professional Growth at All Positions
Goal 4-2: Implement a methodology, consistent with the county’s current salary plan to provide
a realistic, sustainable career path for all KCSO personnel.
4.2.2 - Finalize a plan, which defines a methodology for use by KCSO to implement a steptype program in conjunction with the current county salary plan.
STATUS: Completed. The KCSO established a step-style program that correlates with the
current county salary plan.
Goal 4-5: Strive for organizational excellence while delivering effective public safety services.
4.5.1 – Research certification opportunities for the KC Adult Detention Facility through
nationally recognized organizations, such as the American Correctional Association for Jail
Facilities.
STATUS: In 2021, the Jail Administrator started the process to become the first county jail
in the state of Texas to acquire accreditation by the American Correctional Association
(ACA) by securing a copy of the ACA standards for County Jails. In 2022, the Jail
Administrator will request a review by the ACA and begin the accreditation process.
Goal 4-6: Establish a KCSO Chaplaincy Program to support the mental and emotional health
and well-being of KCSO personnel.
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4.6.1 – Develop and implement a KCSO Chaplaincy Program in support of all KCSO
personnel.
STATUS: One action step remains to develop a written policy statement for the KCSO
Chaplaincy Program.
4.6.2 – Recruit, select and retain a volunteer Chaplain(s) for the KCSO Chaplaincy Program.
STATUS: Complete. The KCSO recruited two volunteer Chaplains and is implementing the
program as of the end of 2021.

Focus Area 5 – Effective Contemporary Policies
Goal 5-1: Strengthen and maintain contemporary law enforcement policies that ensure safe,
effective use of current human, operational, and capital resources for efficient and effective
delivery of law enforcement and related services.
STATUS: Progress for Focus Area 5 is ongoing and is monitored by continued compliance
with Law Enforcement Best Practices certification. KCSO will add one additional objective
to Goal 5-1 to reflect monitoring of all legislative updates by the KCSO training
coordinator.

Focus Area 6 – Effective Career Training and Development
Goal 6-1: Update and strengthen a training program. Ensure advancement certification, best
practices, position based, supervisory development and succession training provides safe,
effective, consistent law enforcement and related services.
6.1.2. – Provide executive direction to the agency training personnel and appropriate
divisions to implement accepted recommendations.
STATUS: Completed. KSCO command staff established a training coordinator position
within the CID/Training Division of the Office to implement accepted recommendations.

Focus Area 7 – Productive Internal and External Communications
Goal 7-1: Enhance effective communications between all personnel and divisions of the KCSO to
increase cohesiveness, improve productivity, and enhance service delivery.
7.1.2. – Ensure KCSO Public Information Officer (PIO) receives appropriate training in crisis
communication, media relations, community relations, and customer service.
STATUS: KCSO PIO successfully completed all required training classes.
7.1.3 – Develop an approved Crisis Communication Plan template for use during
emergency incidents.
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STATUS: Completed; The KCSO approved and implemented the Crisis Communication Plan
and template for use during emergency incidents.

Focus Area 8 – Efficient, Effective Use of Current and Emerging Technologies
Goal 8-1: Design an approach to identify, research, test, and acquire emerging equipment and
technology that ensures the efficient, effective delivery of law enforcement and related services.
Ensure all existing equipment is current to allow the greatest benefit to KCSO personnel.
8.1.1 – Produce a report on the current practices and recommendations for the Sheriff to
implement an Unmanned Aircraft System (UAS) Program in Kendall County, including
projected costs and any grant opportunities associated with implementation of the
program.
STATUS: Completed. In fiscal year 2021, the KCSO implemented a UAS (drone) program and
put into service three drones, with three deputies trained and licensed by the Federal
Aviation Administration (FAA) with their FAA Commercial Drone licenses.
8.1.2 – Compile an inventory of current programs/ equipment from each of the three KCSO
budget areas; identify any required upgrades/improvements to existing equipment and any
new equipment needs (i.e., body cameras).
STATUS: This is an ongoing annual process; completed for fiscal year 2021.
8.1.3 – Annually, review the plan to replace and upgrade the current Brazos ticket writers
and printers, purchased in 2014-15. As the equipment ages, it is anticipated that it will be
necessary to begin a five-to-seven-year replacement cycle, depending on their
serviceability in the current year.
STATUS: This is an ongoing annual process for the next five to seven years; completed for
fiscal year 2021.
8.1.5. - Annually, review the plan to replace and upgrade the current iPads used in CID and
Patrol. As the equipment ages, it is anticipated that it will be necessary to begin a five-toseven-year replacement cycle, depending on their serviceability in the current year.
STATUS: This is an ongoing annual process for the next five to seven years; completed for
fiscal year 2021.

DID YOU KNOW?
That cats can walk like camels or giraffes. They move both of their right feet first, then
move both of their left feet. No other animals can walk that way.
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8.1.6 – Develop a Cell Phone Plan for CID and Patrol. List pros and cons, recommendations,
associated costs, and timeline for implementation.
STATUS: The KCSO approved the CID Cell Phone Plan in 2021. The KCSO provided cell
phones to all CID investigators.

Focus Area 9 – Provide Safe Facilities for all KCSO Employees and Offenders
Goal 9-1: Ensure KCSO personnel have safe facilities to work, and inmate offenders have safe
facilities in which to live.
9.1.2 – Enhance the safety and security of employees, volunteers and visitors at the KC
Animal Shelter facility.
Action Step 9.1.2.b – Install security cameras throughout the Animal Shelter and grounds.
STATUS: Completed during fiscal year 2021.

Focus Area 10 – Address Funding Gaps
Goal 10-1: Identify and address strategic funding gaps. The citizens of Kendall County are a
generous, supportive people, both in monetary and volunteer services. Although each budget
area of the KCSO has a budget line item for donations, the overwhelming support from the
community makes it even more important to be fiscally responsible and accountable for their
generosity.
10.1.1 – Produce a report with recommendations to the Sheriff addressing each unfunded
program or issue prior to the next budget cycle. Include any opportunities for outside or
grant funding with associated deadlines.
STATUS: The KCSO incorporated this objective into the annual budget process.
10.1.2 – Research and develop a list of ways community volunteers can assist the Kendall
County Animal Shelter beyond work with the shelter animals.
STATUS: Progress toward this objective was adversely impacted by the COVID-19
pandemic. The KCSO will continue to explore opportunities to meet this objective as they
present, and the effects of the pandemic subside.

Focus Area 11 – Kendall County Adult Detention Facility Operations
Sub Focus Area: Safe, Secure Programming
Goal 11-1: Evaluate current correctional programs and expand programs, as necessary.
11.1.1 –Proactively manage the offender population to ensure safe and secure operations,
and work toward achieving an overall crowding level in the range of 90 percent.
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STATUS: This is an ongoing challenge and will be reevaluated annually. The Detention
Center (Jail) continues to maintain housing contracts with surrounding counties to alleviate
overcrowding when the jail approaches capacity and transfers inmates to the Texas
Department of Corrections as expeditiously as possible. An architect has been hired to
begin the process of a 51-bed expansion of the current jail facility. Work is projected to
begin in 2022.
11.1.2 – Maintain the Detention Facility in operationally sound conditions and in
compliance with security, safety and environmental requirements.
STATUS: The Kendall County Detention Center is inspected annually by the Texas
Commission on Jail Standards. Since Sheriff Auxier took office in 2013 this marks the ninth
consecutive year that the jail successfully passed this inspection. The Kendall County
Health Department inspects the jail kitchen twice a year and these inspections were
completed with scores of 95 and 100 percent, respectively. Additionally, the jail is
inspected annually by a certified fire department inspector from Boerne Fire Department.
This inspection ensures that the jail is maintained in a safe condition with no life-safety
issues present.
11.1.3 – Explore and provide services and program to address inmate needs, providing
productive use of time activities, and facilitating the successful reentry of inmates into
society, consistent with community expectations and standards.
STATUS: In the past year, Detention Center personnel collaborated with the Christian
Women Job Corp program to make a life skills program available to female offenders. The
Life Skills Program helps prisoners make decisions about their everyday life experiences. It
also helps prepare them for adjustment to life outside a detention center. These life skills
can also assist the prisoners while incarcerated.
The Detention Center also started a General Equivalency Diploma (GED) Program through
the University of Texas, San Antonio.
In 2022, the Detention Center plans to continue both the Life Skills and GED programs.
11.1.4 – The Detention Center will continue to seek opportunities for expanding the
involvement of staff in the community and with other local, state, and federal agencies, to
improve the effectiveness of the services it provides to offenders and constituent agencies.
STATUS: The mental health deputy and the Jail nurse attended a Community Relations
Board (CRB) meeting and provided a guided tour of the facility for the CRB members.
11.1.5 – Provide the Sheriff a plan to establish a trained, equipped Correctional Emergency
Response Team (CERT), include associated costs.
STATUS: The Jail Administrator developed a training plan, including associated costs, for
the program. The Sheriff approved the plan, however, the COVID-19 pandemic put a stop to
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all available training. The Jail Administrator will look for opportunities in fiscal year 2022
to acquire training as the effects of the pandemic lessen.

Sub-Focus Area: Reducing Cost of Housing
Goal 11-2: Maintain a safe and secure facility for the personnel who work there and the
inmates who live at the facility, in the most cost-effective way.
11.2.2. – Explore ways to reduce the cost of medical care for inmates without additional
risks to facility staff and inmates.
STATUS: The Jail Administrator began the process of talking with the personnel at Mission
for Health, through Hill Country Family Services, to potentially secure assistance for that
organization.

Focus Area 12 – Kendall County Animal Control Shelter and Adoption Center
Sub Focus Area: Programs
Goal 12-1: Evaluate current Animal Control programs and expand programs, as necessary.
Continue work with other shelter facilities and rescue groups in the surrounding areas to
maintain the current small numbers of animals euthanized and to continually raise the adoption
rate.
12.1.1 - Continue to provide a safe, humane environment and quality of care for all animals
in the KC Animal Shelter by providing education and volunteer opportunities for members
of the public.
STATUS: As part of the annual review of policies, the Animal Control Supervisor reviewed
the shelter policies and procedures and created an updated standard operating procedure
(SOP) for the shelter.
12.1.2 - Review the Animal Shelter Community Volunteer Program and prepare a report for
the Sheriff regarding potential ways volunteers can potentially further contribute to the
safe, effective operation of the Shelter.
STATUS: In 2021, volunteer activity was extremely limited due to the COVID-19 pandemic.
Now that the Animal Shelter is reopened to the public, shelter personnel have begun to
contact their list of volunteers and have recruited several new volunteers.

Sub Focus: Veterinary Care
Goal 12-3: Provide cost-effective animal care to shelter animals in preparation for adoption.
12.3.1 – Establish a contract with a local veterinarian clinic for one to two hours of
veterinarian care per week to examine animals.
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STATUS: Hired a contract veterinarian for veterinary visits at the Shelter to replace the
volunteer veterinarian rotation which was phasing out due to the lack of time available for
local veterinarians to participate.

Sub Focus: Facilities Management
Goal 12-4: Ensure a safe, efficient, and effective working environment for Shelter employees
and members of the community.
12.4.1 – Establish a Priority Maintenance List for the Shelter.
STATUS: Animal Control Supervisor prepared a Priority Maintenance List for the Shelter.
Additionally, the Shelter contracted a metal fabrication company and budgeted for
maintenance on the kennels that does not fall under the traditional County Maintenance
Department. The list includes fixing/welding damaged metal hinges on the drain covers,
repair damaged guillotine doors and put in pulley cables on kennels to open on both sides.
Work has begun on these projects.

DID YOU KNOW?
Kendall County detention staff logged over 39,000 miles transporting inmates in 2021.
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ACCOMPLISHMENTS OUTSIDE THE STRATEGIC
PLAN
The following are accomplishments made beyond those identified in the 2021-2025 KCSO
Strategic Plan:

Patrol Division
Recruited retired federal agent with the knowledge, skills and abilities to participate on the
newly created Federal Financial Crimes Task Force.
In February 2021, The KCSO recruited a retired federal agent and placed him with the
newly created Federal Financial Crimes Task Force that investigates complex financial
crimes at the federal, state and local levels. This is a skill set that the KCSO has not had in
the past.

Criminal Investigations / Training Division
Trained an investigator in cell phone and tablet analytics.
Training an investigator in cell phone and tablet analytics provides a quicker turnaround
result on search warrant and consent searches of these devices by not being placed on a
waiting list; decreases investigative wait times; and provides for a faster case filing with
the District Attorney’s Office.
Assigned an investigator to a U.S. Secret Service Forensic Analysis Task Force for electronic
device analysis.
This position allows for free technical training and assistance hosted nationally by the U.S.
Secret Service; provides free forensic examination equipment to our Office; and provides
funding for additional equipment needed in the development of a potential forensic lab or
other use.

Adult Detention Center
Implemented defensive tactics training for detention officers.
In 2021, a member of the detention supervisory staff completed training for and attained
certification as a defensive tactics instructor. This certification will afford all detention staff
additional training in defensive tactics.
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Animal Control and Animal Shelter
Increased volunteer participation at the Kendall County Animal Shelter.
On July 14, 2021, a church youth group of 25 youth volunteered to walk dogs at the shelter.
Kendall County Animal Shelter personnel participated in adoption events outside the
shelter.
By the end of 2021, animal shelter personnel started to participate in adoption events once
again outside the Kendall County Animal Shelter facility.
The Kendall County Animal Shelter passed the state inspection in November 2021.
The state of Texas conducts an inspection of animal shelters on an annual basis.
Kendall County Animal Shelter kennel technicians painted the cat room.
Security at the Animal Shelter for staff and animals improved.
Installed security cameras at the Animal Shelter improved the safety and security of both
staff and animals.
Hired additional staff to safely and effectively perform the work required by Animal Control
and the Animal Shelter.
One new animal control officer and one new kennel technician have begun employment
with the KCSO.
Successfully transport large dogs to outside shelters where adoption placement is
improved.
When possible, large dogs are transported to shelters outside Kendall County and the state
of Texas where their opportunities for adoption are more likely.
Animal control and shelter staff completed all required training despite the impacts of the
COVID-19 pandemic.
Staff completed all required continuing education credits in 2021. The annual conference
was held in person for the first time since COVID-19.
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2021 Statistics
Patrol and Criminal Investigations Division Statistics
Figure 5– Assaults by Type (2017 - 2021)
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Figure 6 - Criminal Homicides
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Figure 7 – Other than Assaults by Type (2017 - 2021)
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Figure 8 - Miscellaneous Activity
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Figure 9 - Arrest Activity (2017 - 2021)
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Figure 10 - Accidents (2017 - 2021)
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Figure 11 - Traffic Enforcement (2017 - 2021)
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Figure 12 - Warnings/Criminal Trespass (2017 - 2021)
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Table of Crime Statistics
YEAR OF ARREST ACTIVITY
2017
165
471
636

2018
192
458
650

2019
183
427
610

2020
190
241
431

2021
177
264
441

2017
4
77
505
586

2018
2
89
618
709

2019
11
92
693
796

2020
5
109
570
684

2021
8
121
655
784

2017
1805
191
22
424
445
241
30
433
40
3631

2018
1972
258
26
447
636
173
39
438
13
4002

2019
1547
339
25
467
559
184
25
527
19
2145

2020
1744
263
11
393
300
101
37
377
9
3235

2021
1545
204
19
395
497
188
3
555
1
3407

WARINGS/CRIMINAL TRESPASS
2017
Warnings
7735
Criminal Trespass
28

2018
8292
15

2019
7429
18

2020
5178
44

2021
6196
46

Felony
Misdemeanor
Total Arrests
ACCIDENTS
Fatal (DPS)
Injury
Non-Injury
Total Accidents
TRAFFIC ENFORCEMENT
Speeding
Insurance
Seat Belt
DL Violations
LP/MP/Violation
Stop Sign/Light
Parking
Other (non-traffic)
Criminal Trespass
Totals
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Crisis Intervention Team Statistics – Mental Health
Figure 13 – Crisis Intervention Team Calls by Gender
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Figure 14 – Crisis Intervention Team Calls – Suicide Related
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Figure 15 - CIT Call Type by Month
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Figure 16 - Percentage of Calls - Adult Males by Ethnicity
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Figure 17 - Percentage of Calls - Adult Female by Ethnicity
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Figure 18 - Juvenile Calls by Gender/Age/Ethnicity
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Juvenile Males (13-17 yrs of age)

Table of Crisis Intervention Team (CIT) Stastics
Table 1 - Table of CIT Statistics
2021 CIT CALLS BY CATEGORY
Calls

ED

F/Up

OIS

Suicide

Threat

Attempt

Jan

23

21

29

Feb

16

6

55

Mar

18

3

98

2

1

Apr

14

5

48

3

1

May

23

3

55

3

June

15

3

32

2

July

15

6

21

Aug

8

5

54

Sept

19

6

19

8

4

Oct

23

9

42

9

2

Nov

20

13

45

Dec

19

13

8

213

93

506

Totals

1

Neg.

1

1

Murder

1

1

1

1

3

1

7

4

3

11

3

1

5

36

28

4

0

Breakdown by Gender (by Numbers and Percentages
MALES
White male

56

71%

Black male

2

3%

20

26%

Hispanic male
Other male
TOTAL MALES

0

0%

78

100%

FEMALES
White female
Black female
Hispanic female
Other female
TOTAL FEMALES

59

73%

7

9%

15

18%

0

0%

81

100%

JUVENILES
Juvenile Females (5-12 years of age)

6

14%

Juvenile Females (13-17 years of age)

27

65%

1

2%

Juvenile Males (5-12 years of age)
Juvenile Males (13-17 years of age)
Total Juveniles

8

19%

42

100%

OTHER CATEGORIES
Cutter

8

29%

Homeless

5

18%

VA

9

32%

Dementia/Alzheimer’s

6

21%

28

100%

Total Others
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Adult Detention Center Statistics
Figure 19 - Total Bookings and Releases
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Figure 20 - Average Daily Population
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Figure 21 - Average Daily Population - Out of County
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Figure 22 - Out of County Housing Expenses
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Medical Statistics
Figure 23 – Cost of Medical Care by Year
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2020

2021

Detention Statistics
Table 3 - 2021 KCSO Detention Statistics

2021 KCSO Detention (Jail) Statistics

Bookings
Releases
Average Detention Population Main Jail
Average Detention Population Out of County
Total Average Detention Population
Inmates Transferred to TDCJ
Inmate Transfer Miles

1,189
1,213
90
35
125
102
39,614

Table 4 - Monthly Nursing Report 2021
MONTHLY NURSING REPORT 2021
Jan

Feb

March

Apr

May

June

July

Aug

Sept

Oct

Nov

Dec

Yearly
Totals
1,441

Total Inmates
Seen

134

116

134

132

102

128

120

98

124

136

111

106

Wound Care

10

0

3

6

12

8

0

3

2

5

2

4

55

Dental Issues

2

7

4

2

0

2

2

3

3

9

3

3

40

Mental Health
Issues

30

20

26

22

15

15

16

20

27

18

5

13

227

Opioid/Alcohol
Withdrawal
Treatment

1

1

1

1

2

3

2

3

1

2

0

4

21

General Sick
Calls

39

26

29

28

17

29

17

20

37

30

35

30

337

Labs

12

10

12

5

3

11

3

5

9

7

3

3

83

0

0

0

0

2

2

0

2

0

0

1

0

7

Physicals
Inmate Tb Test
with Reads

40

52

59

68

51

58

80

42

45

65

62

49

671

Chest X-rays

0

0

1

0

0

1

1

3

1

0

2

1

10

MD Appts

9

6

16

13

8

20

12

14

14

8

8

6

134

ER Visits

1

2

1

2

3

8

1

2

2

2

0

4

28

Hospital Stays
(Days)

1

0

0

14

0

0

0

0

0

0

0

6

21

Dental Appts

2

2

3

3

1

0

2

5

1

2

3

3

27

Pregnant
Females

0

2

2

1

1

1

1

1

1

1

1

1

13

Employee Chest
Xray

0

0

0

0

0

0

0

0

0

0

0

0

Employee Tb
Test with reads

4

2

0

4

4

2

2

0

2

28

2

50

0
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DID YOU KNOW?
Kendall County spent over $600,000 for housing inmates out of the county due to
overcrowding in the jail in FY 2021.
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LOOK AHEAD TO 2022
What’s New?
New Office Organization
In 2021, the Kendall County Commissioners Court approved the expansion of the KCSO by
adding a new fourth division to the command structure of the office. As a result, in January
2022, the Office will add the Support Services Division, led by Lieutenant Kevin Klaerner.
The new office structure will be as follows:
Administration - Command Staff – Sheriff Al Auxier
On January 1, 2022, the new Command Staff structure will include Sheriff Al Auxier, Chief
Deputy Larry Ripley, and four Lieutenants support them—one for each Division within the
Sheriff’s Office including, Patrol Lieutenant Kevin Reser; Criminal Investigations and
Training Lieutenant Butch Matjeka; Support Services Lieutenant Kevin Klaerner; and Jail
Administrator Lieutenant Robert Green.
Figure 24 - 2022 Command Staff Organization

Al Auxier
Sheriff

Larry Ripley
Chief Deputy

Lt. Kevin Reser
Patrol Division

Lt. Butch Matjeka
CID/Training
Division

Lt. Robert Green
Jail Administrator

Lt. Kevin Klaerner
Support Services
Division
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Patrol Division – Lt. Kevin Reser
Figure 25 - 2022 Patrol Division Organization

Patrol
Lieutenant

Patrol Analyst

Animal Control
Coordinator

Receptionist

Animal Control
Officers (3)

Patrol A - Day
Sergeant

Patrol B - Day
Sergeant

Patrol A - Night
Sergeant

Patrol B - Night
Sergeant

Corporal

Corporal

Corporal

Corporal

5 Deputies

5 Deputies

5 Deputies

Administrative
Sergeant
Administrative
Assistant

5 Deputies

Kennel
Technicians (4)

Core Value #4 Justice – The administration of law and order is based on the ideals of justice and fairness for our
diverse community. The KCSO treats all citizens and visitors—including those suspected of crimes—with respect,
dignity and fairness.
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Support Services Division – Lt. Kevin Klaerner
The Support Services Division will encompass, and Lieutenant Klaerner will provide
oversight for the:
•
•
•
•
•

Community relations and public information programs;
SRO program;
Crisis Intervention Team (mental health program);
Bike Patrol Program; and
Courthouse.

Figure 26 - 2022 Support Services Division Organization

Support
Services

Lieutenant
Support Services
Sergeant

Courthouse
Sergeant

CIT Officers
(2)

CIT (2)

Full-Time

Deputies (6)
Part-Time

SROs (3)

Deputies (4)

Criminal Investigations Division/Training – Lt. Butch Matjeka
Figure 27 - 2022 Criminal Investigations and Training Division Organization

CID Lieutenant /
Training Officer

CID Sergeant

Property

Training

Investigator (7)

CID Analyst

Administrative
Assistant
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Detention Division – Lt. Robert Green
Figure 28 - Adult Detention Center Division

Detention Lieutenant
(Jail Administrator)
Administrative
Assistant

Nurse
Nurse's Aide

Jail Day
Sergeant
Corporal

Officers (5)

Jail Night
Sergeant

Corporal

Officers (5)

Corporal

Officers (5)
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Administrative
Corporal

Corporal

Officers (5)

Officers (2)
Administrative
Assistant

New Goals for 2022
The Divisions within the KCSO have identified the following goals for 2022. KCSO will
incorporate these new goals into the five-year strategic plan, as appropriate.

Administrative Division
Explore the opportunity and build an indoor shooting range and training center on existing
county-owned land.
Further explore the opportunity to use existing county-owned land and seek funding
opportunities to build a state-of-the-art indoor shooting and training facility.

Support Services Division
Implement the new, fourth Division of the KCSO.

Criminal Investigations Division / Training
Implement forensic software program for use with Sex Offender Program.
Implement forensic software program for instant analysis of sex offender phones and
tablets to determine if child porn is present on the devices during sex offender registration
events and sex offender checks.
Begin planning and development of a Forensic Laboratory for electronic devices.
Begin planning and development of a Forensic Laboratory for electronic device
examination supporting searches by the Sheriff’s Office and surrounding law enforcement
agencies.
Certify investigators as drone pilots.
Certify two investigators as drone pilots providing support at crime scene searches and
crime scene aerial photography.
Provide training for investigators targeted at specific investigations.
Provide extensive training for all CID investigators targeted at specific investigations such
as 40-hour death investigation course, 40-hour sexual assault investigation course, etc.
Provide updated investigation training to the Patrol Division.
Provide updated training to the Patrol Division on investigative procedures and crime scene
searches, including fingerprinting to enhance on-scene investigations that Patrol is
responsible for completing.
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Develop a program to share crime scene prevention strategies with the public.
Develop a program and work with the Support Services Division to provide crime
prevention strategies to the public, designed to prevent specific crime and/or assist
investigators in the investigation of specific crimes, often committed in the community.

Detention Division
Attain accreditation for the Kendall County Adult Detention Center from the American
Correctional Association (ACA).
The ACA provides a professional organization for all individuals and groups, both public
and private, that share a common goal of improving the justice system. The Standards and
Accreditation Department of the ACA is dedicated to the field of corrections. The standards
created and refined by the ACA represent fundamental correctional practices that ensure
staff and inmate safety and security; enhance staff morale; improve record maintenance
and data management capabilities; assist in protecting the agency against litigation and
improve the function of the facility or agency at all levels. The department’s role includes
development of and monitoring ACA standards, facilitation of the ACA accreditation process
(formalized by the Commission on Accreditation for Corrections), and creating training and
community resources to help facilities auditors, and administrators access and implement
leading correctional practices with this agency. In 2022, the Kendall County Adult
Detention Center will apply for accreditation with the ACA in hopes of being the first
county jail accredited by the ACA.
Implement defensive tactics training for detention officers.
A member of the jail staff supervisory team has attained certification as a defensive tactics
instructor. This instruction will train all detention staff in the proper use of defensive
tactics. This training will provide staff with the tools and knowledge needed to reduce
injuries to both staff and inmates and provide a safer work environment.
Complete the Phase 2 Upgrade Guard I System
Completion of the Phase 2 upgrade to the Guard 1 system involved a program integration
through Tyler Technology. Once complete, all inmates will be required to wear identifying
wristbands, which will allow the Guard 1 system to track and record all inmate movement
and activity, such as visitation recreation, church services, and sick and medication call. The
Phase 2 upgrade was a 2021 goal; however, the COVID-19 pandemic restrictions delayed
its completion.
Implement a Life Skills training class for inmates for 2022.
The Life Skill Program helps inmates make appropriate decisions about their everyday life
experiences. The program also assists in preparing them for the adjustment to life outside a
jail. These life skills can also assist the prisoner while incarcerated. This training program
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will be offered to the female inmates and will be implemented by volunteers from the
Christian Job Corps.
Implement a GED testing preparation class for inmates in 2022.
Staff from the Families and Literacy, Incorporated, organization will provide training and
instruction to inmates who wish to complete testing for their general equivalency degree
(GED). Having a GED affords increased employment opportunities for inmates after release.
Maintaining steady employment is crucial to reducing recidivism.
Obtain services of an on-site medical provider.
Currently, all inmates who need medical attention are required to be transported to that
physician’s office or the hospital. This takes away from staffing at the jail and is a security
risk. This goal is to obtain the services of a physician, physician’s assistant or nurse
practitioner who will come to the jail to conduct sick call and medical care to inmates,
rather than transporting them outside the detention center.

Animal Control and Kendall County Animal Shelter
Explore the development and implementation of a Prison and Pet Program in Kendall
County.
In 2022, the lead Animal Control Officer will research best practices across the nation for a
prison/pet program and will compile a report for the Sheriff outlining: 1) pros and cons to
the program; 2) how to maintain the security of trainers and inmates; 3) timeline for
implementation of the program; and 4) an additional staffing needs and/or funding
required for the program.
Develop a list of maintenance needs that have not been addressed categorized as
immediate safety and future needs.
Research and order new cat cages for the cat room.
Work with staff and the Shelter Advisory Board to develop a new, exciting volunteer
program.
Seek out opportunities to engage the public. In 2022, hold a PetFest event.
Compile a list and meet with the Sheriff and County Attorney to develop new ordinances
regarding dangerous dogs and microchipping impounded animals.
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Core Value #5 Courage – We will act boldly to serve our community, and we will make tough decisions based on what
is best for our citizens and visitors, the KCSO, and the individual employee involved, while acting in accordance with
the values described above.
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Acronyms
Acronym

Definition

ACA

American Correctional Association

ADD

Avoid, Deny, Defend

ALERRT

Advanced Law Enforcement Rapid Response Training

CERT

Correctional Emergency Response Team

CID

Criminal Investigation Division

CIT

Crisis Intervention Team

CPR

Cardiopulmonary Resuscitation

C.R.A.S.E.

Civilian Response to Active Shooter Events

CRB

Community Relations Board

D.A.R.E.

Drug Abuse Resistance and Education

DEA

Drug Enforcement Administration

DPS

Department of Public Safety

DRE

Drug Recognition Expert

DWI

Driving While Intoxicated

ED/JPW

Emergency Detention/Justice of the Peace Warrant

EMS

Emergency Medical Services

ERT

Emergency Response Team

FAA

Federal Aviation Administration

FBI

Federal Bureau of Investigations

GED

General Equivalency Diploma

IPMBA

International Police Mountain Bike Association

KCSO

Kendall County Sheriff’s Office

PEP

Pet Education Program

PIO

Public Information Officer

SRO

School Resource Officer
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Acronym

Definition

STRAC

Southwest Texas Regional Advisory Council

SWAT

Special Weapons and Tactics

TCOLE

Texas Commission on Law Enforcement

TDCJ

Texas Department of Criminal Justice

TEEX

Texas Engineering Extension Service

UAS

Unmanned Aircraft System (Drone)

WWW

Worldwide Web
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Appendix A – 2021 KCSO Racial Profiling Report

Kendall County Sheriff’s Office
Racial Profiling Report
2021

Al Auxier, Sheriff
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KENDALL COUNTY SHERIFF’S OFFICE RACIAL
PROFILING REPORT 2021
The Kendall County Sheriff’s Office, in accordance with the Texas Racial Profiling Law, has
been collecting law enforcement contact data for the purpose of identifying and responding to
concerns regarding racial profiling practices. It is my hope that the findings in this report will
serve as evidence that the Kendall County Sheriff’s Office continues to strive towards the goal
of maintaining strong relations will all members of the community.
In this report, the reader will encounter several sections designed to provide background
information on the rationale and objectives of the Texas Racial Profiling Law. Other sections
contain information relevant to the policies adopted by the Kendall County Sheriff’s Office
prohibiting the practice of racial profiling.
This report is like previous reports; however, the 2017 Regular Session of the 85th Legislature
made significant changes that affected reporting requirements and the way law enforcement
collects traffic stop data. Senate Bill 1849, also known as the Sandra Bland Act, placed
additional reporting requirements on law enforcement agencies for any reports covering the
calendar year beginning on or after January 1, 2018. These additional reporting requirements
are reflected in this report. There were no changes in the racial profiling statute during the
Regular Session of the 86th Legislature in 2019.

Analysis
The data presented in this report contains information on traffic stops or Kendall County
Deputy traffic contacts with the public between January 1, 2021, and December 31, 2021.
During that time there were no complaints alleging racial profiling. Additionally, internal
reviews of recorded traffic stops, and a review of citations issued does not support any
evidence of racial profiling on the part of Kendall County Deputies.
During 2021, 7,121 traffic stops were made which resulted in a traffic citation, warning
citation, or an arrest. Fifty-three (53) traffic stops resulted in a citation and arrest. Of the 7,121
traffic stops conducted, 3.62 percent of persons stopped were Black, with 73.74 percent of
persons stopped being White and 21.88 percent, Hispanic. Asian/Pacific Islander, and
Alaskan/American Indian accounted for .75 percent of the traffic stops. Based on data from the
U.S. Census Bureau, Kendall County’s population was 1.4 percent Black, 71.3 percent White,
and 24.6 percent Hispanic. Asian/Pacific Islander and Alaskan Native/American Indian
accounted for 1.5 percent of the population. A more detailed analysis of the Kendall County
Sheriff’s Office traffic stops is included in this report.
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We believe the findings suggest the Kendall County Sheriff’s Office does not experience a
problem regarding racial profiling. The continuing effort to collect law enforcement contact
data will assure an on-going evaluation of the Kendall County Sheriff’s Office practices. This
will allow the citizens of Kendall County to benefit from professional and courteous service
from their Sheriff’s Office.
Figure 3 - Motor Vehicle Stops by Ethnicity

Motor Vehicle Stops

1558

16

258 38

Black
Asian/Pacific Islander
White
Hispanic/Latino
AK Native/Am. Indian
5251

Figure 4 - Race or Ethnicity Known Prior to Stop

Race or Ethnicity Known Prior to Stop
2%

Yes

98%
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No

Texas Statute
Art. 2.131. RACIAL PROFILING PROHIBITED. A peace officer may not engage in racial profiling.
Art. 2.132. LAW ENFORCEMENT POLICY ON RACIAL PROFILING. (a) In this article:
(1) "Law enforcement agency" means an agency of the state, or of a county,
municipality, or other political subdivision of the state, that employs peace officers
who make motor vehicle stops in the routine performance of the officers' official
duties.
(2) "Motor vehicle stop" means an occasion in which a peace officer stops a motor
vehicle for an alleged violation of a law or ordinance.
(3) "Race or ethnicity" means the following categories:
(A) Alaska native or American Indian;
(B) Asian or Pacific Islander;
(C) black;
(D) white; and
(E) Hispanic or Latino.
(b) Each law enforcement agency in this state shall adopt a detailed written policy on racial
profiling.
The policy must:
(1)

clearly define acts constituting racial profiling;

(2)

strictly prohibit peace officers employed by the agency from engaging in racial
profiling;

(3)

implement a process by which an individual may file a complaint with the
agency if the individual believes that a peace officer employed by the agency
has engaged in racial profiling with respect to the individual;

(4)

provide public education relating to the agency's compliment and complaint
process, including providing the telephone number, mailing address, and e-mail
address to make a compliment or complaint with respect to each ticket,
citation, or warning issued by a peace officer;

(5)

require appropriate corrective action to be taken against a peace officer
employed by the agency who, after an investigation, is shown to have engaged
in racial profiling in violation of the agency's policy adopted under this article;
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(6)

require collection of information relating to motor vehicle stops in which a
ticket, citation, or warning is issued and to arrests made because of those stops,
including information relating to:
(A) the race or ethnicity of the individual detained;
(B) whether a search was conducted and, if so, whether the individual detained
consented to the search;
(C) whether the peace officer knew the race or ethnicity of the individual
detained before detaining that individual;
(D) whether the peace officer used physical force that resulted in bodily injury,
as that term is defined by Section 1.07, Penal Code, during the stop;
(E) the location of the stop; and
(F) the reason for the stop; and

(7) require the chief administrator of the agency, regardless of whether the
administrator is elected, employed, or appointed, to submit an annual report of the
information collected under Subdivision (6) to:
(A) the Texas Commission on Law Enforcement; and
(B) the governing body of each county or municipality served by the agency, if
the agency is an agency of a county, municipality, or other political
subdivision of the state.
(c) The data collected because of the reporting requirements of this article shall not constitute
prima facie evidence of racial profiling.
(d) On adoption of a policy under Subsection (b), a law enforcement agency shall examine the
feasibility of installing video camera and transmitter-activated equipment in each agency law
enforcement motor vehicle regularly used to make motor vehicle stops and transmitteractivated equipment in each agency law enforcement motorcycle regularly used to make motor
vehicle stops. The agency also shall examine the feasibility of equipping each peace officer
who regularly detains or stops motor vehicles with a body worn camera, as that term is defined
by Section 1701.651, Occupations Code. If a law enforcement agency installs video or audio
equipment or equips peace officers with body worn cameras as provided by this subsection, the
policy adopted by the agency under Subsection (b) must include standards for reviewing video
and audio documentation.
(e) A report required under Subsection (b)(7) may not include identifying information about a
peace officer who makes a motor vehicle stop or about an individual who is stopped or arrested
by a peace officer. This subsection does not affect the collection of information as required by
a policy under Subsection (b)(6).
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(f) On the commencement of an investigation by a law enforcement agency of a complaint
described by Subsection (b)(3) in which a video or audio recording of the occurrence on which
the complaint is based was made, the agency shall promptly provide a copy of the recording to
the peace officer who is the subject of the complaint on written request by the officer.
(g) On a finding by the Texas Commission on Law Enforcement that the chief administrator of a
law enforcement agency intentionally failed to submit a report required under Subsection
(b)(7), the commission shall begin disciplinary procedures against the chief administrator.
(h) A law enforcement agency shall review the data collected under Subsection (b)(6) to
identify any improvements the agency could make in its practices and policies regarding motor
vehicle stops.
Art. 2.133. REPORTS REQUIRED FOR MOTOR VEHICLE STOPS. (a) In this article, "race or
ethnicity" has the meaning assigned by Article 2.132(a).
(b) A peace officer who stops a motor vehicle for an alleged violation of a law or ordinance
shall report to the law enforcement agency that employs the officer information relating to the
stop, including:
(1) a physical description of any person operating the motor vehicle who is detained as
a result of the stop, including:
(A) the person's gender; and
(B) the person's race or ethnicity, as stated by the person or, if the person does
not state the person's race or ethnicity, as determined by the officer to the
best of the officer's ability;
(2)

the initial reason for the stop;

(3)

whether the officer conducted a search as a result of the stop and, if so, whether
the person detained consented to the search;

(4)

whether any contraband or other evidence was discovered in the course of the
search and a description of the contraband or evidence;

(5)

the reason for the search, including whether:
i.

any contraband or other evidence was in plain view;

ii.

any probable cause or reasonable suspicion existed to perform the search; or

iii.

the search was performed as a result of the towing of the motor vehicle or the
arrest of any person in the motor vehicle;

(6)

whether the officer made an arrest as a result of the stop or the search, including a
statement of whether the arrest was based on a violation of the Penal Code, a
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violation of a traffic law or ordinance, or an outstanding warrant and a statement
of the offense charged;
(7)

the street address or approximate location of the stop;

(8)

whether the officer issued a verbal or written warning or a ticket or citation as a
result of the stop; and

(9)

whether the officer used physical force that resulted in bodily injury, as that term
is defined by Section 1.07, Penal Code, during the stop.

(c) The chief administrator of a law enforcement agency, regardless of whether the
administrator is elected, employed, or appointed, is responsible for auditing reports under
Subsection (b) to ensure that the race or ethnicity of the person operating the motor vehicle is
being reported.
Art. 2.134. COMPILATION AND ANALYSIS OF INFORMATION COLLECTED.
(a)

In this article:
(1) "Motor vehicle stop" has the meaning assigned by Article 2.132(a).
(2) "Race or ethnicity" has the meaning assigned by Article 2.132(a).

(b) A law enforcement agency shall compile and analyze the information contained in each
report received by the agency under Article 2.133. Not later than March 1 of each year, each
law enforcement agency shall submit a report containing the incident-based data compiled
during the previous calendar year to the Texas Commission on Law Enforcement and, if the law
enforcement agency is a local law enforcement agency, to the governing body of each county
or municipality served by the agency.
(c) A report required under Subsection (b) must be submitted by the chief administrator of the
law enforcement agency, regardless of whether the administrator is elected, employed, or
appointed, and must include:
(1) a comparative analysis of the information compiled under Article 2.133 to:
(A) evaluate and compare the number of motor vehicle stops, within the
applicable jurisdiction, of persons who are recognized as racial or ethnic
minorities and persons who are not recognized as racial or ethnic minorities;
(B) examine the disposition of motor vehicle stops made by officers employed
by the agency, categorized according to the race or ethnicity of the affected
persons, as appropriate, including any searches resulting from stops within the
applicable jurisdiction; and
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(C) evaluate and compare the number of searches resulting from motor vehicle
stops within the applicable jurisdiction and whether contraband or other
evidence was discovered in the course of those searches; and
(2) information relating to each complaint filed with the agency alleging that a peace
officer employed by the agency has engaged in racial profiling.
(d) A report required under Subsection (b) may not include identifying information about a
peace officer who makes a motor vehicle stop or about an individual who is stopped or arrested
by a peace officer. This subsection does not affect the reporting of information required under
Article 2.133(b)(1).
(e) The Texas Commission on Law Enforcement, in accordance with Section 1701.162,
Occupations Code, shall develop guidelines for compiling and reporting information as
required by this article.
(f) The data collected as a result of the reporting requirements of this article shall not
constitute prima facie evidence of racial profiling.
(g) On a finding by the Texas Commission on Law Enforcement that the chief administrator of a
law enforcement agency intentionally failed to submit a report required under Subsection (b),
the commission shall begin disciplinary procedures against the chief administrator.
Art. 2.136. LIABILITY. A peace officer is not liable for damages arising from an act relating to
the collection or reporting of information as required by Article 2.133 or under a policy adopted
under Article 2.132.
Art. 2.137. PROVISION OF FUNDING OR EQUIPMENT. (a) The Department of Public Safety
shall adopt rules for providing funds or video and audio equipment to law enforcement
agencies for the purpose of installing video and audio equipment in law enforcement motor
vehicles and motorcycles or equipping peace officers with body worn cameras, including
specifying criteria to prioritize funding or equipment provided to law enforcement agencies.
The criteria may include consideration of tax effort, financial hardship, available revenue, and
budget surpluses. The criteria must give priority to:
(1) law enforcement agencies that employ peace officers whose primary duty is traffic
enforcement;
(2) smaller jurisdictions; and
(3) municipal and county law enforcement agencies.
(b) The Department of Public Safety shall collaborate with an institution of higher education to
identify law enforcement agencies that need funds or video and audio equipment for the
purpose of installing video and audio equipment in law enforcement motor vehicles and
motorcycles or equipping peace officers with body worn cameras. The collaboration may
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include the use of a survey to assist in developing criteria to prioritize funding or equipment
provided to law enforcement agencies.
(c) To receive funds or video and audio equipment from the state for the purpose of installing
video and audio equipment in law enforcement motor vehicles and motorcycles or equipping
peace officers with body worn cameras, the governing body of a county or municipality, in
conjunction with the law enforcement agency serving the county or municipality, shall certify
to the Department of Public Safety that the law enforcement agency needs funds or video and
audio equipment for that purpose.
(d) On receipt of funds or video and audio equipment from the state for the purpose of
installing video and audio equipment in law enforcement motor vehicles and motorcycles or
equipping peace officers with body worn cameras, the governing body of a county or
municipality, in conjunction with the law enforcement agency serving the county or
municipality, shall certify to the Department of Public Safety that the law enforcement agency
has taken the necessary actions to use and is using video and audio equipment and body worn
cameras for those purposes.
Art. 2.138. RULES. The Department of Public Safety may adopt rules to implement Articles
2.131-2.137.
Art. 2.1385. CIVIL PENALTY. (a) If the chief administrator of a local law enforcement agency
intentionally fails to submit the incident-based data as required by Article 2.134, the agency is
liable to the state for a civil penalty in an amount not to exceed $5,000 for each violation. The
attorney general may sue to collect a civil penalty under this subsection.
(b) From money appropriated to the agency for the administration of the agency, the executive
director of a state law enforcement agency that intentionally fails to submit the incident-based
data as required by Article 2.134 shall remit to the comptroller the amount of $1,000 for each
violation.
(c) Money collected under this article shall be deposited in the state treasury to the credit of
the general revenue fund.
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Racial Profiling Report – Full

Racial Profiling Report |
Full
Agency Name: KENDALL CO. SHERIFF'S OFFICE
Reporting Date: 01//11/2022 TCOLE Agency Number: 259100
Chief Administrator: ALBERT R. AUXIER
Agency Contact Information:
Phone: (830) 249-9721
Email: al.auxier@co.kendall.tx.us
Mailing Address:
6 STAUDT STREET
BOERNE, TX 78006-1745
This Agency filed a full report
KENDALL CO. SHERIFF'S OFFICE has adopted a detailed written policy
on racial profiling. Our policy:
1) clearly defines acts constituting racial profiling;
2) strictly prohibits peace officers employed by the KENDALL CO.
SHERIFF'S OFFICE from engaging inracial profiling;
3) implements a process by which an individual may file a complaint with the
KENDALL CO. SHERIFF'S OFFICE if the individual believes that a peace
officer employed by the KENDALL CO. SHERIFF'S OFFICEhas engaged
in racial profiling with respect to the individual;
4) provides public education relating to the agency's complaint process;
5) requires appropriate corrective action to be taken against a peace officer
employed by the KENDALL CO. SHERIFF'S OFFICE who, after an
investigation, is shown to have engaged in racial profiling in violation of the
KENDALL CO. SHERIFF'S OFFICE policy;
6) requires collection of information relating to motor vehicle stops in which a
warning or citation is issued andto arrests made as a result of those stops,
including information relating to:
a. the race or ethnicity of the individual detained;
KENDALL COUNTY SHERIFF’S OFFICE / RACIAL PROFILING REPORT / A 11

b. whether a search was conducted and, if so, whether the individual
detained consented to the search;
c. whether the peace officer knew the race or ethnicity of the
individual detained before detaining thatindividual;
d.

whether the peace officer used physical force that
resulted in bodily injury during the stop;
e. the location of the stop;
f. the reason for the stop.
7)
requires the chief administrator of the agency, regardless of
whether the administrator is elected, employed, orappointed, to
submit an annual report of the information collected under
Subdivision (6) to:
a. the Commission on Law Enforcement; and
b. the governing body of each county or municipality
served by the agency, if the agency is an agency of a
county, municipality, or other political subdivision of the
state.
The KENDALL CO. SHERIFF'S OFFICE has satisfied the statutory data audit
requirements as prescribed in Article 2.133(c), Code of Criminal Procedure during
the reporting period.
Executed by: LARRY D. RIPLEY, Chief Deputy
Date: 01/11/2022
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Motor Vehicle Racial Profiling Report

Total Stops: 7,121
Table A-1 - Racial Profiling Report, Motor Vehicle Stops

Street address or approximate location of the stop
US highway

539
2010

County road

2062

State highway

2469

City street

Private property or other
Was race or ethnicity known prior to stop?
Yes
No
Race /Ethnicity
Alaska Native / American Indian
Asian / Pacific Islander

41
166
6955
16
38

Black

258

White

5251

Hispanic / Latino
Gender - Female
Alaska Native / American Indian

1558
2283
3

Asian / Pacific Islander

12

Black

72

White
Hispanic / Latino
Gender - Male

1782
414
4838

Alaska Native / American Indian

13

Asian / Pacific Islander

26

Black

186

White

3469

Hispanic / Latino

1144
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Reason for Traffic Stop?
Violation of law
Alaska Native / American Indian
Asian / Pacific Islander

262
1
0

Black

22

White

162

Hispanic/Latino

77

Reason for Traffic Stop?
Preexisting knowledge

170

Alaska Native / American Indian

0

Asian / Pacific Islander

0

Black

7

White
Hispanic / Latino
Moving traffic violation

107
56
5419

Alaska Native / American Indian

11

Asian / Pacific Islander

31

Black

195

White

4074

Hispanic / Latino

1108

Vehicle traffic violation

1270

Alaska Native / American Indian

5

Asian / Pacific Islander

6

Black

34

White

908

Hispanic / Latino

317
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Was a search conducted?
Yes

161

Alaska Native / American Indian

2

Asian / Pacific Islander

0

Black

14

White

89

Hispanic / Latino

56

No

6960

Alaska Native / American Indian

14

Asian / Pacific Islander

38

Black

244

White

5162

Hispanic / Latino

1502

Reason for Search?
Consent

43

Alaska Native / American Indian

0

Asian / Pacific Islander

0

Black

4

White

21

Hispanic / Latino

16

Contraband

8

Alaska Native / American Indian

0

Asian / Pacific Islander

0

Black

1

White

5

Hispanic/Latino

2

Probable

83

Alaska Native / American Indian

2

Asian / Pacific Islander

0

Black

8

White

48

Hispanic / Latino

23
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Reason for Search?
16

Inventory
Alaska Native / American Indian

0

Asian / Pacific Islander

0

Black

1

White

7

Hispanic / Latino

8
13

Incident to arrest
Alaska Native / American Indian

0

Asian / Pacific Islander

0

Black

0

White

8

Hispanic / Latino
Was Contraband Discovered?
Yes

5
86

Did the Finding Result in Arrest?
(Total Should Equal Previous Column)

Asian / Pacific Islander

2
0

Yes
Yes

1
0

No
No

1
0

Black

8

Yes

3

No

5

White

53

Yes

38

No

15

Hispanic / Latino

23

Yes

15

No

8

Alaska Native / American Indian

75

No
Alaska Native / American Indian

0

Asian / Pacific Islander

0

Black

6

White

36

Hispanic / Latino
Description of Contraband

33

Drugs

67
Alaska Native / American Indian

2

Asian / Pacific Islander

0

Black

7

White

38

Hispanic / Latino

20
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Description of Contraband
Weapons

1
Alaska Native / American Indian

0

Asian / Pacific Islander

0

Black

0

White

1

Hispanic / Latino

0

Currency

0
Alaska Native / American Indian

0

Asian / Pacific Islander

0

Black

0

White

0

Hispanic / Latino

0

Alcohol

10
Alaska Native / American Indian

0

Asian / Pacific Islander

0

Black

0

White

9

Hispanic / Latino

1

Stolen property

1

Alaska Native / American Indian

0

Asian / Pacific Islander

0

Black

0

White

1

Hispanic / Latino

0

Other

14
Alaska Native / American Indian

0

Asian / Pacific Islander

0

Black

1

White

10

Hispanic / Latino

3
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Result of Stop

0

Verbal Warning

0

Alaska Native / American Indian

0

Asian / Pacific Islander

0

Black

0

White

0

Hispanic / Latino

0

Written Warning

4276

Alaska Native / American Indian

13

Asian / Pacific Islander

23

Black

144

White

3236

Hispanic / Latino
Citation
Alaska Native / American Indian
Asian / Pacific Islander

860
2807
3
15

Black

111

White

1997

Hispanic / Latino
Written Warning and Arrest

681
29

Alaska Native / American Indian

0

Asian / Pacific Islander

0

Black

3

White

14

Hispanic / Latino

12

Citation and Arrest

9

Alaska Native / American Indian

0

Asian / Pacific Islander

0

Black

0

White

4

Hispanic / Latino

5
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Result of Stop
Arrest

0
Alaska Native / American Indian

0

Asian / Pacific Islander

0

Black

0

White

0

Hispanic / Latino

0

Arrest Based On
Violation of Penal Code

24

Alaska Native / American Indian

0

Asian / Pacific Islander

0

Black

3

White

12

Hispanic / Latino

9

Violation of Traffic Law

6

Alaska Native / American Indian

0

Asian / Pacific Islander

0

Black

0

White

3

Hispanic / Latino

3

Violation of City Ordinance

0

Alaska Native / American Indian

0

Asian / Pacific Islander

0

Black

0

White

0

Hispanic / Latino

0
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Arrest Based On
Outstanding Warrant

8

Alaska Native / American Indian

0

Asian / Pacific Islander

0

Black

0

White

3

Hispanic / Latino

5

Was Physical Force Resulting in Bodily Injury Used During Stop?
Yes

0
Alaska Native / American Indian

0

Asian / Pacific Islander

0

Black

0

White

0

Hispanic / Latino

0

Alaska Native / American Indian

0

Resulting in Bodily Injury to:
Suspect

0

Officer

0

Both

0

No

7121
Alaska Native / American Indian

16

Asian / Pacific Islander

38

Black

258

White

5251

Hispanic / Latino

1558

Number of Complaints for Racial Profiling

0

Total

0

Resulted in Disciplinary Action

0

Did Not Result in Disciplinary Action

0
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Comparative Analysis
Use TCOLE's auto generated analysis

N/A

Use Department's submitted analysis

N/A

Optional Narrative

N/A

Racial Profiling Analysis Report – Kendall County Sheriff’s Office, Boerne, Texas
Table A-2 - Racial Profiling Analysis Report

01. Total Traffic Stops

7121

02. Location of Stop
a. City Street
b. U.S. Highway
c. County Road
d. State Highway
e. Private Property or Other

539
2010
2062
2469
41

7.57%
28.23%
28.96%
34.67%
0.58%

03. Was Race Known Prior to Stop
a. NO
b. YES

6955
166

97.67%
2.33%

04. Race or Ethnicity
a. Alaska/Native American/Indian
b. Asian/Pacific Islander
c. Black
d. White
e. Hispanic / Latino

16
38
258
5251
1558

0.22%
0.53%
3.62%
73.74%
21.88%

05. Gender
a. Female
i. Alaska/Native American/Indian
ii. Asian/Pacific Islander
iii. Black
iv. White
v. Hispanic / Latino

2283
3
12
72
1782
414

32.06%
0.04%
0.17%
1.01%
25.02%
5.81%

4838
13
26
186
3469
1144

67.94%
0.18%
0.37%
2.61%
48.72%
16.07%

a.

Male
i. Alaska/Native American/Indian
ii. Asian/Pacific Islander
iii. Black
iv. White
v. Hispanic / Latino
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06. Reason for Stop
a. Violation of Law
i. Alaska/Native American/Indian
ii. Asian/Pacific Islander
iii. Black
iv. White
v. Hispanic / Latino
b. Pre-Existing Knowledge
i. Alaska/Native American/Indian
ii. Asian/Pacific Islander
iii. Black
iv. White
v. Hispanic / Latino
Reason for Stop
c. Moving Traffic Violation
i. Alaska/Native American/Indian
ii. Asian/Pacific Islander
iii. Black
iv. White
v. Hispanic/Latino
d. Vehicle Traffic Violation
i. Alaska/Native American/Indian
ii. Asian/Pacific Islander
iii. Black
iv. White
v. Hispanic/Latino

262
1
0
22
162
77
170
0
0
7
107
56

3.68%
0.38%
0%
8.40%
61.83%
29.39%
2.39%
0%
0%
4.12%
62.94%
32.94%

5419
11
31
195
4074
1108
1270
5
6
34
908
317

76.10%
0.20%
0.57%
3.60%
75.18%
20.45%
17.83%
0.39%
0.47%
2.68%
71.5%
24.96%

07. Was a Search Conducted
a. NO
i. Alaska/Native American/Indian
ii. Asian/Pacific Islander
iii. Black
iv. White
v. Hispanic/Latino
b. YES
i. Alaska/Native American/Indian
ii. Asian/Pacific Islander
iii. Black
iv. White
v. Hispanic/Latino

6960
14
38
244
5162
1502
161
2
0
14
89
56

97.74%
0.20%
0.55%
3.51%
74.17%
21.58%
2.26%
1.24%
0%
8.7%
55.28%
34.78%

08. Reason for Search
a. Consent
i. Alaska/Native American/Indian
ii. Asian/Pacific Islander
iii. Black
iv. White
v. Hispanic/Latino

43
0
0
4
21
18

0.60%
0%
0%
9.30%
48.84%
41.86%
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Reason for Search
b. Contraband in Plain View
i. Alaska/Native American/Indian
ii. Asian/Pacific Islander
iii. Black
iv. White
v. Hispanic/Latino
c. Probable Cause
i. Alaska/Native American/Indian
ii. Asian/Pacific Islander
iii. Black
iv. White
v. Hispanic/Latino
d. Inventory
i. Alaska/Native American/Indian
ii. Asian/Pacific Islander
iii. Black
iv. White
v. Hispanic/Latino
e. Incident to Arrest
i. Alaska/Native American/Indian
ii. Asian/Pacific Islander
iii. Black
iv. White
v. Hispanic/Latino
09. Was Contraband Discovered
YES
i. Alaska/Native American/Indian
Finding resulted in Arrest – YES
Finding resulted in Arrest – NO
ii. Asian/Pacific Islander
Finding resulted in Arrest – YES
Finding resulted in Arrest – NO
iii. Black
Finding resulted in Arrest – YES
Finding resulted in Arrest – NO
iv. White
Finding resulted in Arrest – YES
Finding resulted in Arrest – NO
v. Hispanic/Latino
Finding resulted in Arrest – YES
Finding resulted in Arrest – NO
NO
i. Alaska/Native American/Indian
ii. Asian/Pacific Islander
iii. Black
iv. White
v. Hispanic/Latino

8
0
0
1
5
2

0.11%
0%
0%
12.5%
62.50%
25.00%

81
2
0
8
48
23
16
0
0
1
7
8
13
0
0
0
8
5

1.14%
2.47%
0%
9.88%
59.26%
28.40%
0.22%
0%
0%
6.25%
43.75%
50.00%
0.18%
0%
0%
0%
61.54%
38.46%

86
2
1
1
0
0
0
8
3
5
53
38
15
23
15
8
75
0
0
6
36
33

1.21%
2.33%
0%
9.30%
61.63%
26.74%
1.05%
0%
0%
8.00%
48.00%
44.00%
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10. Description of Contraband
a. Drugs
i. Alaska/Native American/Indian
ii. Asian/Pacific Islander
iii. Black
iv. White
v. Hispanic/Latino
b. Currency
i. Alaska/Native American/Indian
ii. Asian/Pacific Islander
iii. Black
iv. White
v. Hispanic/Latino
c. Weapons
i. Alaska/Native American/Indian
ii. Asian/Pacific Islander
iii. Black
iv. White
v. Hispanic/Latino

67
2
0
7
38
20
0
0
0
0
0
0
1
0
0
0
1
0

0.01%
0%
0%
0%
100.00%
0%

Description of Contraband
d. Alcohol
i. Alaska/Native American/Indian
ii. Asian/Pacific Islander
iii. Black
iv. White
v. Hispanic/Latino
e. Stolen Property
i. Alaska/Native American/Indian
ii. Asian/Pacific Islander
iii. Black
iv. White
v. Hispanic/Latino
f. Other
i. Alaska/Native American/Indian
ii. Asian/Pacific Islander
iii. Black
iv. White
v. Hispanic/Latino

10
0
0
0
9
1
1
0
0
0
1
0
14
0
0
1
10
3

0.14%
0%
0%
0%
90.00%
10.00%
0.01%
0%
0%
0%
100.00%
0%
0.20%
0%
0%
7.14%
71.43%
21.43%

11. Result of Stop
a. Verbal Warning
i. Alaska/Native American/Indian
ii. Asian/Pacific Islander
iii. Black
iv. White
v. Hispanic/Latino

0
0
0
0
0
0

0%
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0.94%
2.99%
0%
10.45%
56.72%
29.85%
0%

Result of Stop
b. Written Warning
i. Alaska/Native American/Indian
ii. Asian/Pacific Islander
iii. Black
iv. White
v. Hispanic/Latino
c. Citation
i. Alaska/Native American/Indian
ii. Asian/Pacific Islander
iii. Black
iv. White
v. Hispanic/Latino
d. Written Warning and Arrest
i. Alaska/Native American/Indian
ii. Asian/Pacific Islander
iii. Black
iv. White
v. Hispanic/Latino
e. Citation and Arrest
i. Alaska/Native American/Indian
ii. Asian/Pacific Islander
iii. Black
iv. White
v. Hispanic/Latino
f.

Arrest
i. Alaska/Native American/Indian
ii. Asian/Pacific Islander
iii. Black
iv. White
v. Hispanic/Latino

12. Arrest Based On
a. Violation of Penal Code
i. Alaska/Native American/Indian
ii. Asian/Pacific Islander
iii. Black
iv. White
v. Hispanic/Latino
b. Violation of Traffic Law
i. Alaska/Native American/Indian
ii. Asian/Pacific Islander
iii. Black
iv. White
v. Hispanic/Latino
c. Violation of City Ordinance
i. Alaska/Native American/Indian
ii. Asian/Pacific Islander
iii. Black
iv. White
v. Hispanic/Latino

4276
13
23
144
3236
860
2807
3
15
111
1997
681
29
0
0
3
14
12
9
0
0
0
4
5

60.05%
0.30%
0.54%
3.37%
75.68%
20.11%
39.42%
0.11%
0.53%
3.95%
71.14%
24.26%
0.41%
0%
0%
10.34%
48.28%
41.38%
0.13%
0%
0%
0%
44.44%
55.56%

0
0
0
0
0
0

0%

24
0
0
3
12
9
6
0
0
0
3
3
0
0
0
0
0
0

0.34%
0%
0%
12.50%
50.00%
37.50%
0.08%
0%
0%
0%
50.00%
50.00%
0%
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Arrest Based On
d. Outstanding Warrant
i. Alaska/Native American/Indian
ii. Asian/Pacific Islander
iii. Black
iv. White
v. Hispanic/Latino

8
0
0
0
3
5

0.11%
0%
0%
0%
37.50%
62.50%

13. Was Physical Force Used
a. NO
i. Alaska/Native American/Indian
ii. Asian/Pacific Islander
iii. Black
iv. White
v. Hispanic/Latino
b. YES
i. Alaska/Native American/Indian
ii. Asian/Pacific Islander
iii. Black
iv. White
v. Hispanic/Latino

7121
16
38
258
5251
1558
0
0
0
0
0
0

100.00%
0.22%
0.53%
3.62%
73.74%
21.88%
0%

B1. YES: Physical Force Resulting in Bodily Injury to Suspect
B2. YES: Physical Force Resulting in Bodily Injury to Officer
B3. YES. Physical Force Resulting in Bodily Injury to both
14. Total Number of Racial Profiling Complaints Received

0
0
0
0

Submitted electronically to the

The Texas Commission on Law Enforcement

KENDALL COUNTY SHERIFF’S OFFICE / RACIAL PROFILING REPORT/ A 26

Informing the Public on the Process of Filing a
Complaint
Process of Filing a Complaint with the Kendall County Sheriff's Office
(I) EDUCATIONAL CAMPAIGN:
In accordance with the Texas Racial Profiling statute, the Kendall County Sheriff's Office has
launched an educational campaign aimed at informing the public on issues relevant to the
complaint process.
Emphasis has been placed on informing community members on filing a complaint relevant to
racial profiling practices.
The Sheriff of Kendall County has informed the community on efforts being made by the
Sheriff's Office to continue banning racial profiling practices among its deputies. In addition, a
series of pamphlets have been made available to the community to reach out to individuals in
the community.

(II) FILING A COMPLAINT BASED ON VIOLATIONS OF THE TEXAS LAW ON RACIAL PROFILING
The necessary information is available to residents of Kendall County:
(III) A COMMITMENT TO RESPOND TO THE NEEDS OF THE COMMUNITY
The Kendall County Sheriff's Office has made a commitment to its citizens regarding the
following:
1.
The Sheriff's Office shall accept complaints from any person who believes he or she has
been stopped or searched based on racial, ethnic or national origin profiling. No person shall
be discouraged, intimidated or coerced from filing a complaint, nor discriminated against
because he or she filed such a complaint.
2. Any employee who receives an allegation of racial profiling, including the deputy who
initiated the stop, shall record the person's name, address and telephone number, and forward
the complaint through the appropriate channel or direct the individual(s) to a supervisory
officer. Any employee contacted shall provide to that person a copy of a complaint form or the
Sheriff's Office process for filing a complaint. All employees will report any allegation of racial
profiling to their superior before the end of their shift.
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3. Investigation of a complaint shall be conducted in a thorough and timely manner. All
complaints will be acknowledged in writing to the initiator who will receive disposition
regarding said complaint within a reasonable period. The investigation shall be reduced to
writing and any reviewer's comments or conclusions shall be filed with the Sheriff. When
applicable, findings and/or suggestions for disciplinary action, retraining, or changes in policy
shall be filed with the Sheriff.
4. If a racial profiling complaint is sustained against a deputy, it will result in appropriate
corrective and/or disciplinary action, up to and including termination.
5. If there is a Sheriff's Office video or audio recording of the events upon which a complaint
of racial profiling is based, upon commencement of an investigation by the Sheriff's Office into
the complaint and written request of the deputy made the subject of the complaint, this office
shall promptly provide a copy of the recording to that deputy.
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The Process of Filing a Complaint with
the KCSO and Brochure
*The following information is available to the public as part of an educational campaign aimed at
informing community members of the complaint process relevant to violations of the Texas Racial
Profiling Law.

UNDERSTANDING THE PROCESS
Once an individual has filed a complaint regarding racial profiling, he/she should expect the
following process to commence:

THE INTERVIEW
A supervisor (rank of sergeant or higher) will interview the individual filing the complaint. The
supervisor will ask questions about what happened. It is possible that the supervisor may be
able to explain the Deputy(s)' actions to your satisfaction.
·

•

Usually, the alleged victim will be interviewed at the Sheriff's Office Main Building. It
is possible that he/she may be videotaped during the interview.

•

Complainant will be asked to put his/her complaint in writing per state law.

•

The individual filing the complaint may bring a lawyer, family member or friend to the
interview.

•

The supervisor will ask the individual filing a complaint for the names of witnesses
and other Law Enforcement officers that may know facts about the complaint.

•

Photographs may be taken of any injuries that the alleged victim think are related to
the complaint.

THE INVESTIGATION
After the interview, the Kendall County Sheriff's Office will investigate the alleged misconduct.
Investigators will talk to witnesses and visit the site of the incident.
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•

The investigators will consist of supervisors assigned by the Chief Deputy.

•

All Deputies will be interviewed and witnesses whom the alleged victim has named
will be contacted and interviewed if they agree.

•

The alleged victim will receive a letter regarding the progress of the investigation.
Although it is impossible to estimate how long the investigation will take, the alleged
victim will receive periodic reports on its status.

•

A report will then be prepared.

THE REVIEW PROCESS
The Chief Deputy reviews every complaint after the investigation is completed and a report is
written.

•

If the complaint includes excessive force or charges a Deputy with a crime, it will also
be referred to be investigated by the Texas Rangers.

•

The Chief Deputy will review your complaint, statement’s from all witnesses and
reports from the investigation. The Chief Deputy may ask for additional information
before making his recommendations to the Sheriff.

•

The Sheriff reviews the results of all investigations and makes the final decision on all
complaints.

THE FINDINGS
The results of your complaint are called "findings." There are four possible findings:

•

Sustained - The complaint has been supported: The deputy(s) involved acted
improperly and may be disciplined.

•

Unfounded - The investigation found no basis to the complaint filed.

•

Exonerated - The deputy(s) involved acted properly and will not be disciplined; or

•

Not provable - There was not enough evidence to prove the complaint true or false so
no further action will be taken.

The Sheriff will decide on a finding after the complaint has been reviewed. The alleged victim
will also be informed of the final decision through an official letter.
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Figure 5 and 6 - How to File a Complaint Brochure
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The Kendall County Sheriff’s Office does not discriminate based on disability in its programs,
services, activities and employment practices. If you need auxiliary aids and services for
effective communication (such as a sign language interpreter, an assistive listening device or
print material in digital format) or a reasonable modification in programs, services or activities
contact the ADA Coordinator. A grievance procedure is available to resolve complaints. Upon
request, this notice is available in alternative formats such as large print or Braille. [To contact
the ADA Coordinator, send your request to Chief Deputy Larry Ripley at 6 Staudt Street, Boerne,
Texas 78006; Attention: ADA Assistance].

